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tween the owners and miners took place to improve
the industry instead of to row over wages, the wages
would probably care for themselves and so would
the owners5 profits and the public's price.
The cleaning of the hair from the surface of skins
in the process of getting leather used to be a long,
tedious process; now a machine will do in a second
what formerly took hours of hand time. A heavy
piece of leather is commonly split into several thick-
nesses for lighter uses; this was once a skilled hand
job, for a slip would spoil the skin; now swiftly mov-
ing knives will split the most irregular pieces with
never a slip. And so on through nearly every proc-
ess of working leather, the machine has taken the
place of the hand. Our automatic shoe machinery
is famous the world over and is constantly being
improved.
And then there are no end of simple changes that
together make for vast savings. A woollen manu-
facturer employed five men with axes to break out
the frozen bales as they came in. It was hard work.
An engineer interrupted the terrific hacking by
putting in a hose throwing a jet of live steam which,
thrust into a bale, thaws it out in a few minutes; one
man now does more than the five did. By the al-